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THE  ANNUAL  MEETING. 


The  twenty-eighth  annual  meeting  of  the  “Lawrence 
City  Mission  ”  was  held  on  Monday  evening,  the  twen¬ 
ty-fourth  day  of  October,  1887,  at  the  Mission  Rooms, 
206  Essex  Street. 

The  following  gentlemen  were,  on  motion,  duly 
elected  office  bearers  for  the  ensuing  year,  namely: 
President ,  ....  Gilbert  E.  Hood. 

Treasurer ,  ....  James  II .  Kidder. 

Auditor \  ....  Hiram  F.  Mills. 

Secretary ,  .  .  .  .  F.  S.  Longworth. 

The  annual  report  of  the  Treasurer  was  presented 
and  read.  (See  Appendix  “  A.”)  Showing  for  u  Salary 
Fund  ”  receipts,  $1,136.25;  disbursement,  $1,400.00; 
deficiency,  $263.75.  “  Relief  Fund  ”  receipts,  $1,885.92; 
expenditures,  $1,155.08.  Paid  deficiency  in  Salary 
Fund  $263.75.  Received  for  Incidental  expenses  $103. 
Disbursed  for  same,  $103.  Balance  on  hand,  October 
1st,  1887,  $467.09. 

The  following  gentlemen  were  then  proposed  and 
unanimously  elected  members  of  the  Mission,  namely: 
Rev.  E.  C.  Abbott,  Rev.  L.  P.  Cushman,  Rev.  W* 
McNally,  judge  Andrew  C.  Stone,  Frederick  Butler, 
“  Prospect  Worsted  Mills;”  George  W.  Russell,  u  Rus¬ 
sell  Paper  Co. ;”  George  E.  Kunhardt,  “  Lawrence 
Woolen  Mills;”  William  F.  Sherman,  Agent  66  Atlantic 
Mills;”  Charles  Wainwright  and  George  L.  Selden 
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“ Arlington  Mills;"  Kirke  W.  Moses,  Sr.,  Superintendent 
“  Lawrence  Bleachery;”  and  William  T.  McAlpine, 
Superintendent  “  Munroe  Felt  and  Paper  Co.” 

The  City  Missionary  then  presented  and  read  the 
annual  report,  which  was  accepted  without  alteration, 
and,  upon  motion,  ordered  to  be  read  at  the  anniversary 
exercises.  It  was  also  upon  motion,  declared  a  vote,  that 
the  same  be  printed,  and  500  copies  be  struck  off  for 
distribution. 


THE  ANNIVERSARY  EXERCISES. 

These  popular  exercises  were  held  in  the  City  Hall 
on  Sunday  evening,  November  6th,  1887,  at  8  o’clock, 
and  were  more  largely  attended  than  usual.  The  tal¬ 
ented  choir  of  the  Unitarian  Church,  under  the  leader¬ 
ship  of  William  F.  Moyes,  Esq.,  gave  several  suitable 
selections  from  appropriate  hymns,  in  which  the 
audience  heartily  joined.  The  prayer  of  the  evening, 
inspiriting  and  devout,  was  offered  by  the  Rev.  R.  A. 
McAyeal,  D.D.,  pastor  of  the  United  Presbyterian 
Church.  The  Treasurer’s  report,  showing  the  financial 
condition  of  the  Mission,  was  then  presented  by  Dr. 
James  FI.  Kidder,  and  the  City  Missionary,  being  called 
upon,  read  the  twenty-eighth  annual  report  of  the 
“  Lawrence  City  Mission."  It  was  a  very  interesting 
exposition  of  the  present  satisfactory  state  of  the  society 
and  was  evidently  received  with  much  appreciation. 
A  short  and  well  considered  address  was  then  delivered 
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by  the  Rev.  Augustine  H.  Amory,  rector  of  “  Grace  ” 
Church,  which  contained  some  admirable  suggestions 
as  to  the  most  efficacious  means  of  dealing  with  the 
portentious  problem  of  pauperism.  He  endorsed  fully 
and  unequivocally  the  methods  of  u  Associated  Charity” 
as  exemplified  in  the  work  of  the  “  City  Mission  ”  and 
appealed  strongly  to  the  community  invariably  to  refer 
all  alms-seekers  there,  for  he  was  most  decided  in  his 
opinion  that  they  would  surely  meet  the  best  possible 
treatment  at  the  hands  of  the  City  Missionary,  whose 
object  and  practice  it  was,  at  all  times,  to  care  kindly 
for  honest  want  and  to  repress,  firmly,  vicious  mendi¬ 
cancy.  No  one  need  fear,  he  said,  that  any  deserving 
poor  would  ever  suffer,  when  so  referred,  and  he  closed 
his  spirited  remarks  with  a  high  encomium  on  the  effi¬ 
cient  management  of  the  “  City  Mission,”  which  had 
now  become  a  perfect  success.  When  he  closed,  the 
doxology  w?s  sung  with  much  ardor,  and  the  meeting 
closed  by  the  benediction  being  pronounced  by  the 
Rev.  William  E.  Gibbs  of  the  Universalist  Church  of 
the  “  Good  Shepherd.” 
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awrence  City  Mission, 


Our  society  has  just  passed  another  milestone  on  its 
beneficent  journey  of  life.  The  inexorable  wheel  of 
time  has  demonstrated  a  further  circle  and  we  stand 
upon  the  threshold  of  another  season.  The  “  City  Mis¬ 
sion  ”  has  reached  an  eventful  epoch  in  the  period  of  its 
existence,  for  its  methods  have  been  upon  their  trial, 
and  the  efflux  of  time  demands  a  retrospect. 

,  For  upwards  of  two  years  a  new  departure  has  char¬ 
acterized  its  work  and  new  modes  of  management  have 
placed  their  impress  upon  its  life.  The  principles  of 
“Associated  Charity’-  have  been  introduced  and  adopted, 
ample  time  has  been  afforded  to  test  their  utility,  and 
we  feel  convinced  that  a  discriminating  public  has 
stamped  its  approval  upon  the  work.  No  fuller  com¬ 
mendation  need  be  asked  as  to  the  success  and  useful¬ 
ness  of  the  “  Associated  Charity  ”  method  and  the 
practical  utility  of  the  “  City  Mission  than  the  letters 
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of  endorsement  comprising  Appendix  “  B  ”  to  this 
report.  Collectively,  they  seem  to  be  the  united  voice 
of  a  discerning  community  uplifted  in  esteem. 

Before  detailing  the  practical  results  of  the  year’s 
labor  it  may  be  well  to  reiterate  the  purposes  of  the 
society.  Its  design  is  not  now  novel  or  unknown  to 
the  pastors  and  the  more  active  members  of  this  ben¬ 
evolent  community  who  labor  among  the  poor, 
although  very  many  alms-givers  do  not  quite  take  in 
the  full  meaning  of  its  work.  By  reaching  this  class 
of  kind-hearted  people  with  those  who  now  understand 
and  appreciate  our  aims,  the  full  sympathy  and  confi¬ 
dence  of  the  public  will  be  reached  and  we  shall  be 
able  to  enlist  intelligent  reinforcement,  and  enlarge  our 
sphere  of  action. 

The  “City  Mission,”  then,  desires  to  amplify  that  intel¬ 
ligent  charity,  wherein  the  benevolent  shall  also  be 
beneficient,  and  wherein  they  may  observe  the  effect  as 
well  as  the  bestowal  of  their  bounty.  It  means  to  col¬ 
late  those  observations  of  misapplied  alms  which  cause 
more  distress  than  they  relieve,  and  demonstrate  to  the 
community  that  it  cannot  afford  to  have  its  charity 
governed  by  inaction,  or  dispensed  without  method.  It 
seeks  to  improve  the  habits  of  honest  poverty  and  ele¬ 
vate  the  home  life,  while  it  endeavors,  by  inculcating 
the  cardinal  principles  of  temperance  and  thrift,  to 
make  good  citizens  out  of  bad  men.  It  obstructs  the 
trade  of  beggary  that  it  may  be  less  profitable  than 
honest  labor,  while  it  seeks  to  reform  the  beggar.  It 
endeavors  to  educate  the  rich  and  the  poor  in  their 
relative  duties  to  each  other  and  to  ally  the  generous 
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gilt  of  alms  with  the  inestimable  boon  of  friendship, 
to  turn  in  safe  directions  all  manner  of  fcenevolence,  to 
reduce  the  temptations  to  idleness  and  deceit,  and  to 
protect  the  bountiful  from  the  depredations  of  fraud. 

REGISTRATION. 

Registration  is  the  result  and  basis  of  investigation 
and  co-operation.  Our  register  now  contains  the  au¬ 
thentic  records,  more  or  less  full,  of  3,452  cases, 
wherein  can  be  seen  all  shades  and  complexions  of 
poverty,  and  aid  to  unknown  applicants  should  not  be 
given,  —  except  in  extremity,  —  without  consulting  its 
files.  Last  year  it  was  incomplete  for  want  of  a  card 
case  and  its  adjuncts,  but  from  generous  aid  since 
accorded  by  friends,  for  which  we  are  heartily  grateful, 
that  want  has  been  supplied  and  our  s}^stem  is  now 
entire.  Every  part  of  the  machinery  has  been  finished 
and  lubricated  and  is  running  smoothly;  it  only  requires 
the  necessary  attention  and  oil  to  continue  its  perfect 
order. 

CO-OPERATION. 

All  active  agencies  calculated  to  ameliorate  and  ele¬ 
vate  the  varied  forms  of  want,  endorse  by  word  or  deed, 
our  growing  usefulness.  A  mutual  confidence  has 
been  established  which,  with  assiduity  on  our  part  and 
active  sympathy  on  theirs,  will  fill  the  measure  of  a 
wise  philanthropy.  It  needs  but  continued  contact  to 
ensure  success.  We  take  especial  pleasure  in  record¬ 
ing  the  fact  that  our  relations  with  the  Municipal 
authorities,  the  Overseers  of  the^Poor  and  the  relieving 
agencies  of  the  Ladies1  Relief  Corps,  the  Grand  Army 
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of  the  Republic,  the  German  Aid  Society  and  the 
Flower  and  Fruit  Mission,  are  all  of  the  most  cordial 
and  hearty  description  and  leave  nothing  whatever  to 
be  desired.  To  the  ladies  of  the  following  church 
circles  we  are  deeply  grateful  for  kind  assistance  in 
making  up  most  useful  garments  for  mission  work. 
Many  valuable  remnants  from  the  mills  have  thus  been 
utilized,  together  with  material  bought  by  the  Mission: 


Grace  Church  Circle, 
Universalist  Church  Circle. 
Trinity  Church  Circle, 
Lawrence  St.  Church  Circle, 
Unitarian  Church  Circle, 


112  Garments. 
93 

84  “ 

84  “ 


65 


Total, 


438  Garments. 


As  against  282  for  last  season. 

To  all  those  kindly  disposed  ladies  and  gentlemen  in 
and  around  Lawrence,  who  have  given  us  a  helping 
hand,  we  gratefully  tender  our  sincere  thanks  for  ser¬ 
viceable  articles  of  worn  clothing,  valued  at  $200,  and 
specially  to  the  firms  of  Bicknell  Brothers,  William 
Oswald  &  Co.,  and  P.  B.  Robinson,  are  we  indebted  for 
a  large  variety  of  hats  and  boots. 

To  the  genial  Agents  of  the  Everett,  Pemberton, 
Atlantic,  and  Arlington  Mills,  and  the  Lawrence 
Woolen  Co.,  we  extend  our  warm  acknowledgments 
for  handsome  donations  from  their  manufactured  mate¬ 
rial,  amounting,  in  the  aggregate,  to  the  value  of  about 
$300,  an  item  of  assistance  and  co-operation  most  help¬ 
ful  and  beneficial  the  year  round,  and  for  which  we 
cannot  be  too  grateful.  We  desire  to  bespeak  a  con¬ 
tinuance  of  these  valuable  contributions. 
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And  to  the  Agents,  Managers  and  Paymasters  of  all 
the  mills  and  corporations  in  the  city,  without  excep¬ 
tion,  and  their  Superintendents  and  Overseers,  we  are 
exceedingly  and  continually  obliged  for  uniform  cour¬ 
tesy  and  painstaking  efforts  to  obtain  work  for  all 
applicants  referred  to  them.  We  know  of  various 
cases  where  Agents  and  Superintendents  have  strained 
many  points  and  gone  out  of  their  way,  from  motives 
of  pure  benevolence,  to  place  worthy  people,  who 
would  otherwise  have  fallen  into  almost  hopeless  pau¬ 
perism,  and  we  recognize  in  this  valuable  co-operation 
a  hearty  and  practical  endorsement  of  our  work. 

FRIENDLY  VISITING. 

A  primary  aim  of  our  society  is  to  encourage,  by 
every  means,  its  “  Friendly  Visitors,”  and  we  are 
pleased  to  note  that  their  numbers  are  increasing  with 
the  slow  growth,  indicative  of  gradual  strength. 

We  take  it  to  be  a  moral  and  religious  duty,  so  far 
as  possible,  to  apply  kindness  to  the  relief  of  want.  If 
we  do  not  furnish  the  poor  with  elevating  influences 
they  will  rule  us  by  degrading  ones.  Such  service,  no 
doubt,  must  consist  of  persevering  and  ingenious  efforts 
to  uplift  the  outcast  and  debased.  Character  is  large l}-~ 
the  product  of  personal  influence.  To  rectify  the  do¬ 
mestic  and  social  conditions  of  a  single  household,, 
blighted  by  misfortune,  is  similar  to  the  tax  on  a 
mother’s  vigilance,  but  its  rewards  are  no  less  blessed 
of  God.  The  standard  is  high  and  the  duty  self-deny¬ 
ing,  but  the  greater  the  sacrifice  the  dearer  it  becomes 

to  the  divinely-moved  soul.  Such  souls  among  us  are 

« 

not  few,  may  they  be  increased  and  strengthened  for 
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their  task  of  love.  Such  a  brave  constituency  would 
have  a  moral  power,  greater  than  can  be  measured  by 
financial  strength.  Clothed  with  the  potency  of  their 
unity,  and  the  energy  of  their  service,  who  can  doubt 
the  ability  of  the  religious  and  compassionate  souls  of 
Lawrence  to  redeem  its  debasement  when  they  under¬ 
take  the  task? 

DOOR  TO  DOOR  AND  STREET  BEGGING. 

D  uring  the  year  our  campaign  against  vicious  beg¬ 
gary  has  been  encouraging.  Many  a  chronic  case  has 
succumbed  to  discipline  and  law.  But  the  terrible  evil 
still  continues.  However,  we  mark  with  satisfaction 
that  investigation  and  exposure  are  gradually  breaking 
it  down,  and  month  by  month  it  becomes  more  difficult 
for  imposture  to  flourish  and  easier  for  honest  poverty 
to  claim  its  proper  aid.  And  as  time  goes  on,  the 
public  will  fully  realize  that  to  assist  a  beggar  without 
knowledge  of  his  real  needs,  is  but  an  injur)'  to  the 
person  they  wish  to  befriend. 

Many  of  these  beggars  are  old  and  crippled,  of  the 
class  provided  for  by  public  taxation,  and  to  encourage 
any  of  them,  to  decline  the  city’s  charity, -either  inflicts 
cruelty  or  promotes  vice.  Many  are  young  and  sturdy, 
and  just  launched  upon  the  sea  of  crime.  In  some 
their  foul  condition  is  traced  to  the  fascination  of  evil. 
In  many  to  the  violence  of  sin.  In  others  to  the  goad- 
ings  of  despair.  But  with  few  exceptions  indolence 
permeates  the  whole.  It  is  to  save  those  of  the  excep¬ 
tion  and  discipline  those  of  the  rule,  that  “Associated 
Charity  ”  interposes  its  wise  beneficence. 
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We  strongly  urge  on  an  intelligent  public,  the  neces¬ 
sity  of  referring  all  such  to  the  “City  Mission/1  It  will 
serve  both  as  a  warning  to  imposters  and  an  encourage¬ 
ment  1o  the  destitute  who  are  conscious  of  sincerity. 

PRACTICAL  RESULTS. 

NUMBER  OF  APPLICANTS. 

Single,  ......... 

Families,  representing  950  persons,  .... 

Total, 

Foreign  born,  180  ;  American  born,  217. 

Old  cases  treated,  ...... 

No.  Cases  registered,  including  families, 

Or  an  increase  during  the  year  of  1512. 

Destitution  of  applicants  attributed  to 
Intemperance,  ........ 

Idleness,  shiftlessness  and  dependence, 


Unworthy, 

Old  age,  sickness,  or  real  misfortune, 

Worthy  out  of  work  cases,  ..... 

Worthy, 

Total, 

CONDITION  OF  587  CASES  TREATED. 


Worthy  of  continuous  relief,  .....  78 

Worthy  of  temporary  relief,  .....  223 

Needing  work  rather  than  relief,  willing  and  unwilling 

out  of  work  cases,.  ......  251 

Shiftless  and  intemperate  where  reform  may  be  hoped 

for,  ........  110 

Unworthy  of  relief  from  all  causes,  including  profes¬ 
sional  beggars  and  frauds,  .....  190 

Families  deserted  by  either  parent,  ....  53 


149 

248 


397 

190 

3452 


205 

80 


285 

29 

83 


112 
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THEIR  TREATMENT, 

Number  of  single  applicants  relieved,  ,  103 

Number  of  families  relieved,  including  800  persons,  .  199 


Total,  302 

Garments  given,  630  ;  yards  material  given,  720. 

Cases  investigated  for  churches,  societies  and  private 

individuals  and  reports  made,  .  .  .  191 

Placed  or  assisted  to  place  in  homes,  hospitals  and  in¬ 
stitutions,  .......  32 

Co-operative  relief  procured  from  Overseers  of  Poor, 

churches,  societies  and  private  individuals,  .  114 

Regular  work  had  for  .......  53 

Temporary  work  had  for  ......  76 

Made  self-supporting  by  any  of  the  above  means,  .  43 

Emigrated  or  helped  to.  emigrate  to  better  care  or 

self-support,  ......  11 

Frauds  exposed  or  suppressed,  .....  81 

Number  of  visits  made  in  investigating.  ...  975 

ILLUSTRATIVE  CASES. 


i.  A  young  man  and  his  wife,  not  long  married, 
came  here  from  abroad,  expecting  ready  work  and  high 
wages.  Being  disappointed,  they  sought  the  Mission 
and  were  found  worthy  of  every  encouragement,  but 
utterlv  destitute.  The  man  was  ill-clad  and  both  ill-fed. 
They  were  sober  and  willing  but  ignorant  of  Amer¬ 
ican  life.  Advice  was  given  with  a  little  aid  and 
fortunately  employment  immediately  had  for  the  man, 
who  was  a  skilled  workman.  Just  here,  his  wife  fell  ill, 
but  under  the  most  trying  circumstances  he  persevered 
and  fought  his  way  bravely.  He  manfully  accepted 
and  profited  by  every  piece  of  advice  that  was  given 
him.  His  wages  were  reasonable,  hope  revived,  and 
he  is  now  on  his  road  to  success.  Could  this  case  not 
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have  been  treated  promptly  and  work  secured,  much 
relief  would  have  been  necessary,  a  danger  to  their 
morals  and  their  pride. 

2.  One  cold  afternoon  the  “  City7  Mission  ”  was  noti¬ 
fied  that  at  a  certain  address  would  be  found  that  day  a 
family  of  six,  with  no  food,  no  fuel  and  no  work. 
Prompt  attention  found  it  so,  and  moreover  found  the 
parents  sober  and  worthy,  and  with  four  children,  all 
young.  It  was  a  hard  sight — poor  suffering  creatures  in 
a  land  of  plenty — innocence  was  stamped  upon  their 
features,  and  innocence  indeed  was  iheir  characteristic. 
The  man  was  unable  to  earn  much  wages,  do  his  best, 
and  his  wife  had  her  hands  full  with  the  little  ones. 
Adequate  aid  was  given  and  a  friendly  visitor  sup¬ 
plied,  who,  with  open  heart  but  judicious  care  took  up 
the  management  of  the  family,  and  who,  through  a 
long  series  of  ills  has  brought  them  on  to  be  almost  self- 
sustaining  and  put  heart  and  life  into  the  whole  family. 
Sickness  once  came  to  a  beloved  and  beautiful  child 
and  the  Angel  of  Death  was  at  the  door,  but  the  un¬ 
wearied  offices  of  this  beautiful  visitor,  under  God, 
turned  her  aside,  and  the  pretty  child  survived  to 
brighten  the  household  again  by  its  happy  laugh. 
Eleven  months  have  now  passed  since  the  visitor  be¬ 
came  acquainted  with  the  family,  and  their  present 
healthy  and  cleanly  state,  with  hope  ahead  and  hard 
times  behind,  is  entirely  due  to  her  watchful  and  per¬ 
sistent  care.  Mere  alms-giving,  without  this  lever  of 
friendship,  would  have  been  but  futile  aid.  It  will  be 
of  interest  to  the  community  to  know  that  this  visitor 
is  a  lady  fulfilling  the  duties  of  the  social  circle,  but 
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who  yet  finds  time,  and  gives  it  ungrudgingly,  thus  to 
befriend  more  than  one  needy  and  struggling  family. 

3.  About  nine  months  ago  a  lady  reported  that  a 
mother,  apparently  deserted,  was  in  deep  distress,  and 
suffering  with  a  young  family  for  the  necessaries  of  life. 
On  one  of  the  coldest  days  of  winter  she  was  found  by 
a  tireless  stove,  with  six  children,  the  oldest  ten,  all 
half-starved,  half-clad  and  shivering.  The  husband,  an 
unnatural  drunkard,  demoralized  among  the  fiery  dens 
of  Lawrence,  had  abandoned  his  helpless  off-spring  to 
their  fate,  and  the  consequences  were  before  us.  "There 
was  not  a  particle  of  food  in  the  house  and  everything 
of  value  had  been  pawned.  The}7  all  seemed  dazed 
and  helpless,  the  very  picture  of  abject  misery.  The 
woman  was  forced  to  beg  to  sustain  life,  but  it  was 
demoralizing  her  day  by  day.  Fire,  wood  and  clothing 
were  supplied,  and  the  case  investigated.  The  woman 
was  found  to  be  active  and  willing,  and  a  fond  mother. 
She  needed  much  advice  and  direction,  was  somewhat 
uncleanly,  and  knew  nothing  about  thrift.  How  could 
it  be  otherwise,  for  from  the  birth  of  their  first-born 
child  she  had  felt  the  iron  pressure  of. a  drunkard’s 
remorseless  heel.  For  years  she  bore  everything  with 
that  silent  loyalty  which  only  a  wife  and  mother  knows 
how  to  practice.  The  visitor  saw  the  situation  at  once. 
The  woman  needed  constant  work  and  regular  aid,  but 
only  through  one  channel,  though  perhaps  from  several 
sources,  to  keep  the  children  at  school  and  give  them  a 
heart  to  live.  She  must  be  treated  as  a  widow  with 
young  children.  Patient  care  on  the  visitor’s  part,  and 
continued  visitations  established  that  friendship  which 
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breaks  down  the  barriers  of  life’s  conditions  and  brings 
the  rich  in  kindly  contact  with  the  poor.  The  woman 
proved  herself  worthy  of  all  fair  aid,  for  she  gave  evi¬ 
dence  of  a  desire  to  help  herself.  At  the  end  of  a 
month  she  had  some  savings.  With  the  aid  of  $8, 
specially  contributed,  a  new  stove  was  bought.  A  little 
later  on,  a  few  articles  of  furniture  were  had.  Regular 
and  judicious  assistance  was  promptly  granted  by  the 
Overseers ‘of  the  Poor,  and  at  the  end  of  three  months 
the  family  were  fairly  on  their  feet.  The  woman 
ceased  to  beg,  relying  on  her  work  and  the  regular  aid 
accorded,  which  keeps  them  in  comfort.  The  visitor  is 
yet  their  friend  and  always  will  be.  The  children  are 
bright  and  learning  well,  and  the  outlook  for  this  poor 
family  is  very  promising.  .  . 

4.  A  very  interesting  case  as  to  the  settlement  in 
life  of  two  bright  boys  of  12  and  9,  whose  father  was  a 
confirmed  drunkard  and  whose  mother  had  just  died  of 
a  broken  heart,  had  engaged  the  Mission’s  attention  for 
a  long  time.  With  much  persuasion  the  surly  father 
was  induced  to  sign  the  boys  over  to  the  permanent 
care  of  a  magnificent  66  Home  ”  in  Boston,  where  reli¬ 
gious  instruction  would  mould  their  characters  and 
scientific  training  fit  them  for  life;  but  the  great  trouble 
was  to  get  them  there.  Two  obstacles  had  to  be  over¬ 
come.  They  were  both  of  one  famih7  and  not  natives, 
of  Boston.  The  “  Home  ”  admitted  but  100  boys,  and 
there  was  only  three  vacancies,  usually  reserved  for 
Boston  lads.  However,  through  importunate  persist¬ 
ency,  the  elder  was  accepted  over  a  year  ago,  and  gave 
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promise  of  an  industrious  manhood.  This  was  a  lever 
for  the  admission  of-'  the  other,  for  their  characters  were 
identical.  They  both  took  after  their  mother.  But  the 
younger  was  pronounced  to  be  too  young  and  too  small, 
and  could  not  be  admitted.  The  family  was  unable  to 
support  him  and  to  relegate  him  to  the  streets  of  Law¬ 
rence  would  be  moral  death.  If,  as  Plato  tells  us, 
“  Ma  nners  are  implanted  in  early  infancy,  and  virtue 
gathers  strength  from  habit,1’  then  just  as  the  intellect 
begins  to  bud  is  the  time  to  take  possession  of  the 
child’s  mind,  and  we  were  determined  he  should  not  be 
lost.  Another  strong  personal  application  was  made  to 
the  directors  and  at  last  they  were  tortured  into  the 
promise  that  if  he  could  be  cared  for  for  9  months,  he 
would  then  be  received.  Anxiety  brooded  over  the 
family  for  this  period,  but  at  last  the  day  came  and  he 
was  taken.  Unwearied  applications  won  in  the  end. 
When  it  is  considered  that  these  two  bovs  are  boarded, 
clothed  and  educated  till  settled  in  life,  without  any 
expense  to  the  relatives  or"  the  city,  the  success  is  the 
more  marked.  The  family  is  now  delighted  and  the 
boys  on  their  way  to  thrift. 

5.  Two  young  men,  both  aged  19,  arrived  in  Law¬ 
rence  a  year  ago,  and  their  first  act  was  to  apply  to  a 
clergyman  for  aid,  which,  fortunately,  he  refused  to 
give,  and  referred  them  to  the  Mission.  They  were 
fairly  well-dressed  and  active,  had,  evidently,  never 
begged  before,  and  seemed  willing  and  anxious  to 
work.  On  condition  that  the)'  would  never  beg  again, 
they  were  housed  and  fed  for  three  days  and  the  resources 
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of  the  city  exhausted  in  seeking  them  work.  It  could 
not  be  had  in  Lawrence,  but  was  secured  in  Boston 
from  a  reliable  source.  They  were  sent  at  once  to 
their  destination  and  soon  forgot  their  begging  escapade 
in  honest  toil.  When  they  knocked  at  the  Minister’s 
door  they  were  just  at  the  angle  where  two  roads  sepa¬ 
rate.  The  one  terminates  in  an  independent  and  com¬ 
fortable  dwelling,  the  other  ends  in  the  “  Almshouse  ’’ 
or  “  Incurables’  Home.”  Had  they  received  a  quarter 
each  and  been  bidden  Godspeed,  which  is  Charity’s  old 
and  awful  form,  the)7  would  have  been  fairly  started 
upon  ruin’s  highway,  for  the  doles  given  them  as  char¬ 
ity  would  have  robbed  them  of  their  very  lives,  because 
they  were  the  making  of  skillful  beggars  or  capable 
men. 

6.  A  father  and  mother,  each  about  40,  had  lived 
for  years  in  Lawrence  principally  by  begging.  Addicted 
to  drink,  and  living  in  filth,  their  vile  habits  superin¬ 
duced  disease.  The  woman  became  crippled  and  half- 
paralyzed,  and  this  was  a  lever  for  continued  and 
ceaseless  beggary.  Almost  every  day  for  years  she 
could  be  seen  upon  the  streets  with  her  basket  of  cold 
victuals,  hobbling  along,  half-clad  and  wretched  beyond 
description,  an  object  of  loathing  and  pity  to  the  whole 
community.  Her  case  was  reported  from  at  least  20 
different  sources  as  that  of  a  persistent  beggar  seemingly 
in  distress.  Eighteen  months  ago  investigation  proved 
her  to  have  three  children  of  working  age,  able  to 
support  their  parents  and  all  at  work.  They  winked  at 
her  begging  life  and  all  lived  in  squalor.  There  was 
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much  good  in  the  children  but  it  was  dwarfed  by  con¬ 
stant  contact  with  beggary.  Advice  was  tendered  and 
the  woman  promised  better  things.  It  lasted  but  a 
week.  The  virus  of  beggary  was  in  her  blood  and 
permeated  her  whole  being.  She  couldn't  stop.  Again 
and  again  the  case  was  reported  and  again  and  again 
was  the  same  promise  given  and  broken.  At  last  it 
became  evident  that  soft  measures  were  useless.  The 
children  were  notified  that  if  they  failed  to  keep  their 
unfortunate  parent  from  the  streets  she  would  be  ar¬ 
rested,  and  they  would  be  disgraced.  It  had  a  good 
effect,  and  for  months  the  woman  was  housed  and  her 
begging  ceased.  But  it  was  like  the  first  caging  of  a 
wild  beast.  She  could  not  rest  by  day  or  night,  and 
eventually  she  returned  with  whetted  appetite  to  the 
fieshpots  of  Egypt.  The  streets  saw  her  once  more  in 
her  old  condition,  and  she  knocked  at  the  doors  again 
and  again.  This  time  we  settled  the  case.  The  City 
Marshal  was  notified,  the  woman  promptly  arrested, 
and  the  family  were  in  arifis.  They  thought  it  a  fearful 
thing  to  have  their  parent  arrested  and  blamed  everyone 
but  themselves.  Nevertheless,  we  were  firm,  and  the 
woman  was  only  released  on  probation,  with  the  solemn 
admonition  that  if  she  was  again  found  begging,  the  law 
against  vagrancy  would  be  strictly  enforced.  This 
effected  a  cure,  for  the  pride  of  the  family  was  touched. 
They  are  being  elevated.  Their  rooms  are  cleaner  and 
tidier  and  their  mother  is  kept  at  home.  For  this 
chronic  form  of  mendicancy  nothing  but  repression  by 
law  will  avail. 
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In  these  various  examples  and  typical  cases  are  fully 
demonstrated  the  principles  of  “  Associated  Charity,” 
reduced  to  practice,  namely:  In  the  value  of  work  as 
the  best  form  and  basis  of  relief;  the  beauty  and  practi¬ 
cal  humanity  of  friendly  visiting;  the  prevention  of 
mendicancy  by  stimulating  manhood;  the  suppression 
of  pauperism  by  repressive  means  and  the  salvation  of 
children  from  the  pauper  life. 

IN  CONCLUSION. 

We  are  happy  to  remark  that  we  enter  hopefully 
upon  another  year.  Many  prejudices  have  ceased, 
many  difficulties  have  been  overcome,  those  of  the 
future  are  not  forbidding  and  our  confidence  grows 
apace.  We  ask  the  hearty  co-operation  of  the  public 
in  these  our  endeavors  to  la}^  broad  and  deep  a  sure 
foundation  for  an  administration  of  charity  that  will 
diminish  pauperism  and  lift  the  dependent  to  a  happier 
sphere.  We  feel  confident  there  will  be  found  in  this 
intelligent  city  wisdom  and  sympathy  sufficient  to  cure 
the  worst  forms  of  poverty’s  environment,  and  turn  its 
life  to  thrift  and  virtue. 

“  Associated  Charity  ”  is  the  latest  product  of  the 
research  of  two  nations  in  benevolent  economy  and  the 
demonstration  of  the  best  way  to  work  the  greatest 
good  for  mankind.  Its  principles  are  based  upon  com¬ 
mon  sense,  and  not  the  least  is  the  obligation  that  if 
there  be  a  better  way  to  help  the  downcast,  to  search  it 
out.  To  amplify  the  skill  of  the  discipline;  to  improve 
past  methods;  to  learn  fresh  facts  and  to  find  the  sim¬ 
plest  way  to  the  noblest  ends.  If  we  could  find  a 
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better  -  way  we  would  use  it,  as  we  are  bound,  but 
because  we  know  none  better  we  appeal  in  confidence 
to  the  charitable  community  to  gratify  its  own  compas¬ 
sion  in  the  usefulness  and  humanity  of  the  a  Lawrence 
City  Mission,”  and  in  sincerity  and  humility  we  invoke 
the  divine  blessing  on  our  labors,  asking  fervently  of 
God  to  grant  to  our  society  living  force  and  living 
charity,  with  a  continued  deliverance  from  the  torpor  of 
mere  officialism. 

Respectfully  submitted, 

FRANCIS  S.  LONGWORTH, 

City  Missionary. 
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APPENDIX  “  A.” 

REPORT  OF  THE  TREASURER. 


Received  for  Salary  Fund,  from 

Pacific  Mills,  ......  $363  75 

Atlantic  Mills,  ......  150  00 

Essex  Company,  .  .  .  .  .  150  .00 

Everett  Mi  Is,  .  .  .  .  .  1 05  00 

Arlington  Mills,  .  .  .  .  100  00 

Pemberton  Mills,  .....  .  67  50 

Lawrence  Duck  Mills,  .  .  .  .  .  45  00 

Lawrence  Gas  Company,  .  .  .  .  25  00 

N.  W.  Farwell  &  Son,  ....  25  00 

Philips  &  Kunhardt,  .  .  .  .  20  00 

Russell  Paper  Company,  .  .  .  .  20  00 

Wright  Manufacturing  Company,  ,  .  .  15  00 

Stanley  &  Co.,  .  .  .  .  .  .  15  00 

Merrimac  Valley  H.  R.  R.  Co.,  .  .  .  15  00 

E.  Davis  &  Son,  .  .  .  .  .  10  00 

Butler  &  Robinson,  .  .  .  .  .  10  00 


Total,  .....  $1,136  25 


Paid  F.  S.  Longworth,  City  Missionary,  $1,400,  leav¬ 
ing  a  deficiency  of  $263.75. 

R  EEIEF  FUND. 


Balance  on  hand,  October  1st,  1886,  . 

00 

Ol 

m 

12 

RECEIVED  FROM  CHURCHES. 

Lawrence  St.  Congregational, 

$202 

00 

Grace  P.  E.,  . 

200 

27 

Trinity  Congregational,  .... 

*176 

22 

Unitarian,  ...... 

89 

85 

Haverhill  St.  M.  E.,  .... 

87 

66 

Universalist,  ...... 

75 

40 
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First  Baptist,  .... 
Second  Baptist,  .... 

St.  John’s  P.  E.,  . 

South  Congregational, 

United  Presbyterian, 

Free  Will  Baptist,  .... 

Garden  St.  M.  E., 

Old  Residents’  Association, 

German  Presbyterian, 

German  M.  E., 

United  Congregational, 

r o tal ,  .  .  .  .  . 

FROM  INDIVIDUALS. 

Bicknell  Brothers,  .... 

Hiram  F.  Mills,  .... 

E.  J.  Sherman, 

E.  T.  Burley,  .... 

G.  S.  Merrill,  ..... 

Samuel  White,  .... 

Andrew  C.  Stone,  .... 

C.  A.  DeCourcy,  .... 

C.  C.  Closson,  .... 

J.  Houston,  M,  D., 

Mrs.  J.  F.  Kimball,  .... 

C.  W.  &  J.  M.  Coffin, 

Edward  P.  Poor,  .... 

H.  A.  Wadsworth, 

Total,  ..... 


4  FOR  SPECIAL  CASES. 

A  Friend,  ..... 

Rev.  Wm.  E.  Wolcott. 

W.  E.  Parker,  .... 


50  00 
37  55 
33  33 
21  25 
20  00 
19  21 
16  24 
16  00 
16  00 
5  25 
5  00 


$1071  23 


$100  00 
25  00 
25  00 
25  00 
11  50 
10  00 
10  00 
10  00 
10  00 
5  00 
5  00 
5  CO 
5  00 
3  50 


$250  00 


$25  00 
14  00 
10  00 
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H.  F.  Mills,  ...... 

10 

00 

Overseers  of  the  Poor,  .... 

10 

00 

Patrick  Rogers,  ..... 

9 

30 

O.  P.  per  L.  U.  C.  Soc.,  .... 

9 

00 

Lawrence  St.  Church,  ..... 

'  8 

00 

Garden  St.  Church,  .... 

8 

00 

Mrs.  Wm.  H.  Jaquith,  .... 

8 

00 

Rev.  A.  H.  Amory,  .... 

7 

65 

C.  J.  R.  Humphreys,  ..... 

5 

00 

J.  R.  Smith,  ..... 

5 

00 

Miss  Jessie  White,  .  .  .  .  . 

5 

00 

Rev.  F.  W.  Greene,  .... 

5 

00 

German  Aid  Society,  ..... 

3 

30 

A  Friend,  .  . 

3 

00 

Miss  Fanny  A.  Reed,  .  .... 

2 

50 

C.  A  DeCourcy,  ..... 

2 

00 

Andrew  Sharpe,  ..... 

1 

00 

A  Friend,  ...... 

1 

00 

H.  M.  Whitney,  (discount)  .... 

50 

Mrs.  T.  H.  Conway,  .... 

• 

50 

Total,  ...... 

$152 

75 

FOR  CHRISTMAS  GIFTS. 

Flower  and  Fruit  Mission, 

Mrs.  James  Payne,  .... 
Mrs.  A.  H.  Amory, 

J.  H.  Eaton,  ..... 

A.  W.  Allyn,  .... 

W.  Fiske  Gile,  .... 

C.  J.  R.  Humphreys, 

George  L.  Selden,  .... 

Mrs.  R.  M.  Osgood, 

Mrs.  W.  Fiske  Gile,  .... 


$5  00 
5  00 
5  00 
5  00 
5  00 
5  00 
3  00 
2  00 
1  00 
1  00 
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Mrs.  M.  K.  Lamprey, 

•  • 

1 

OO 

A.  T.  Todd, 

•  • 

1 

00 

A.  D.  Marble, 

•  • 

1* 

00 

JTotcil}  •  •  •  • 

•  4 

$40 

00 

FOR  CARD  CASES,  REGISTER  AND 

INCIDENTAE 

EXPENSES. 

Rev.  J.  L.  R.  Trask, 

•  • 

$5 

00 

Rev.  A.  H.  Amory. 

•  • 

5 

00 

Rev.  W.  E.  Wolcott, 

•  • 

5 

00 

F.  C.  McDuffie, 

•  • 

r> 

00 

C.  J.  R.  Humphreys, 

•  • 

5 

00 

Gl.  E.  Hood,  .... 

*  • 

5 

00 

A.  B.  Bruce, 

* 

5 

00 

J.  L.  Brewster,  .  ' 

*  • 

K 

0 

00 

F.  E.  Clarke, 

• 

5 

00 

W.  A.  Barrell, 

•  • 

5 

00 

Joseph  Shattuck,  . 

•  • 

5 

00 

Charles  Shattuck, 

•  • 

5 

00 

W  E.  Parker, 

•  • 

r1 

0 

00 

W.  D.  Hartshorne, 

•  • 

5 

00 

Thomas  Sampson, 

•  • 

5 

00 

W.  H.  Sherman, 

•  • 

5 

00 

Samuel  Barlow, 

•  • 

5 

00 

W.  P.  Anderson, 

•  • 

5 

00 

J.  H.  Eaton, 

•  • 

5 

00 

G.  D.  Cabot,  .... 

•  • 

5 

00 

H.  G.  Herrick, 

•  • 

3 

00 

Total,  .... 

•  • 

$103 

OO 

MONEY  REFUNDED 

Through  F.  S.  Longworth, 

•  • 

.  $55 

82 

By  Overseers  of  the  Poor, 

•  • 

35 

00 

$90  82 


Total, 
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RECAPITULATION. 

RECEIPTS. 

Salary  Fund, 

•  •  • 

$1136 

25 

From  Relief  Fund, 

•  •  •  • 

263 

75 

$1400  '00 

Paid  F.  S.  Longworth,  Salary,  .  .  $1400  00 


Register  and  Incidental  Expenses,  .  .  $103  00 


$103  00 

RELIEF  ACCOUNT,  RECEIPTS. 


Balance  on  hand,  ....  $  281  12 

From  Churches,  .  .  .  .  1071  23 

From  Individuals,  ....  250  00 

For  Special  Cases,  ....  152  75 

For  Christmas  Gifts,  .  .  .  40  00 

Refunded,  .  .  .  .  90  82 


.  > 

$1885  92 

Paid  F.  S.  Longworth  for  relief,  .  .  $1155  08 

Paid  from  Relief  Fund  for  salarv,  .  .  263  75 

i/  ’ 


$1418  83 
$467  09 

Balance  on  hand,  October  1st,  1887,  .  $467  09 

Lawrence,  Nov.  5,  1887. 

I  have  examined  the  accounts  of  J.  H.  Kidder, 
Treasurer  of  the  Lawrence  City  Mission,  and  find 
them  correct,  with  proper  vouchers  for  money  paid 

out. 


HIRAM  F.  MILLS,  Auditor. 
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APPENDIX  “  B.” 

Letters  of  endorsement,  which  are  all  of  recent  date, 
addressed  to  the  City  Missionary,  and  read  as  follows 
in  a  condensed  form: 

The  system  of  u  Organized  Charitv  ”  in  Lawrence,  so  efficiently 

i/  CD 

executed  by  your  society  through  your  agency,  meets  the  best  want 
in  behalf  of  the  poor.  It  awards  immediate  relief  from  distress  of 
whatever  origin,  and  continues  it  only  with  intelligent  discrimination, 
that  the  virtuous  may  be  comforted  and  the  incorrigibly  vicious  re¬ 
pressed.  This  is  distinctly  Christian  as  well  as  humanitarian.  It  is 
the  best  fruit  of  ages  of  Christian  teaching,  that  the  public  heart  and 
conscience  not  only  approve  but  the  public  hand  supplies  and  main¬ 
tains  a  source  of  tables  for  the  needy,  without  immediate  supervision 
of  any  ecclesiasticism.  We  thank  God  for  the  churches  out  of 
which  this  and  kindred  philanthropic  agencies  spring,  like  Minerva 
from  the  head  of  Jupiter,  full-formed  and  strong,  to  help  and  bless 
the  brotherhood  of  man.  Our  age  is  being  distinguished  by  the  dis¬ 
covery  and  employment  of  these  best  agencies  in  the  Kingdom  of 
God.  They  are  all  having  luxuriant  growth  in  our  time  and  as  a 
co-worker  in  ameliorating  wretched  lives  this  system  of  “  organized 
charity  ”  adds  one  to  the  bright  company  of  Evangels,  bringing  joy 
into  human  lives  and  causing  our  country  to  hope  for  a  restored  life 
of  righteousness  and  love  among  men.  I  assure  you  of  my  personal 
regard  and  co-operation  in  your  good  work. 

(Rev.)  M.  A.  Richards,  D.D., 

(Pastor  Haverhill  St.  M.  E.  Church.) 

It  gives  me  pleasure  to  express  to  you  my  sincere  and  hearty 
approval  of  the  manner  in  which  the  business  of  your  society  is  at 
present  conducted.  I  have  reason  to  know  that  in  certain  difficult 
cases  your  temperate  but  thorough  methods  have  worked  results 
which  would  be  impossible  under  promiscuous  forms  of  charity. 
Sympathy  must  enter  into  all  undertakings  which  look  towards  the 
relief  of  poverty  ;  but  sympathy,  unbalanced  by  careful  scrutiny  or 
lacking  a  certain  rigidity  of  wisdom,  invariably  fails  to  elevate  the 
.  applicant  for  a  benevolence.  The  system  of  charity  adopted  and  put 
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into  practice  by  you  is  a  happy  and  efficient  blending  of  kindness 
with  sharp  sagacity,  and  it  accomplishes  all  that  can  be  expected  of 
it.  The  problem  of  pauperism  is  one  of  the  gravest  now  confronting 
public  thought.  What  to  do  with  the  pauper  is  a  question  difficult  to 
answer,  but  it  is  clear  that  we  should  reject  any  form  of  charity 
which  tends  to  multiply  poverty.  It  is  the  object  of  “  Associated 
Charity”  to  reduce  pauperism  to  its  lowest  terms.  I  am  glad  you 
have  shown  us  the  advantages  of  systematic  benevolence  in  this  di¬ 
rection.  May  you  be  prospered  abundantly  in  your  painstaking  but 
efficient  work. 

(Rev.)  J.  L.  R.  Trask, 

(Pastor  “  Trinity”  Congregational  Church.) 

The  City  Mission,  as  at  present  conducted,  is  a  perpetual  vindi¬ 
cation  of  the  principles  of  “  Associated  Charity  ”.  These  principles 
are  seen  to  be  helpful  to  the  community,  as  they  check  intemperance, 
shiftlessness  and  dishonesty.  They  are  helpful  to  the  needy  as  they 
appeal  to  the  self-respect  of  those  who  are  to  blame  for  their  own 
destitution,  and  bring  all  the  various  benevolences  of  modern  society 
within  the  reach  of  those  for  whom  they  are  intended.  They  are 
also  helpful  to  the  giver,  since  they  enable  him  to  obey  his  generous 
impulses  without  any  suspicion  that  his  bounty  is  misapplied.  These 
principles  become  peculiarly  effective  in  your  hands  because  of  the 
prudence,  energy  and  sympathy  which  you  bring  to  the  work.  Allow 
me  to  say  that  the  last  year  has  but  confirmed  my  previous  confidence 
in  you.  In  all  the  cases  of  which  I  have  been  personally  cognizant 
your  course  has  awakened  my  admiration.  Your  administration  de- 
serves  the  hearty  co-operation  of  our  citizens  and  I  am  glad  to 
believe  that  you  are  receiving  it  more  and  more. 

(K  ev.)  Wm.  E.  Wolcott, 

(Pastor  “Lawrence  St.”  Congregational  Church  ) 

Before  the  close  of  another  year  I  would  cheerfully  bear  testi¬ 
mony  to  the  exceeding  value  of  the  plan  adopted  by  the  “  City  Mis¬ 
sion  ”  under  your  management,  namely,  “Associated  Charity”. 
Each  year  of  my  pastorate  there  has  been  a  great  reduction  in  the 
number  of  outside  applicants  to  me  for  aid.  In  1885  I  had  probably 
25  calls,  to  many  of  whom  I  gave  what  they  desired.  In  1886  the 
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number  fell  50  per  cent  ,  and  most  of  these  were  directed  to  your 
office.  In  1887  the  number  decreased  to  4  or  5.  Miscellaneous 
helping  feeds  the  disease  it  is  supposed  to  eradicate;  and  as  a 
clergyman  is  generally  supposed  to  be  a  miscellaneous  helper  (since 
it  is  very  hard  to  refuse  with  very  little  time  to  investigate)  I  want 
to  witness  to  the  successful  administration  of  vour  office  as  City 
Missionary  and  specially  to  thank  you  for  personal  assistance  in 
several  “  tough  cases  ”  where  I  should  have  been  imposed  upon  had 
it  not  been  for  your  knowledge  and  aid. 

( Rev.)  J.  Sydney  Kent, 

(Rector  4k  St.  John's”  P.  E.  Church  ) 

I  desire  to  express  my  hearty  approval  of  the  good  work  you 
are  doing  in  the  44  City  Mission”.  The  application  of  the  methods 
of  44  Associated  Charity”,  so  effective  in  other  cities,  is  producing 
excellent  results  here.  To  assist  the  deserving  poor  without  injuring 
their  self-respect  or  creating  paupers,  to  restrain  habitual  beggars 
preying  on  the  community,  and  yet  to  aid  all  worthy  persons,  is  the 
work  you  are  doing  so  well.  The  City  Mission  is  not  a  machine  to 
do  its  work  in  a  cold-hearted  mechanical  way.  Let  the  well-to-do 
know  that  you  waut  something  more  than  their  money,  you  want 
their  personal  interest  and  sympathy  in  indvidual  cases.  To  assist 
you  in  securing  the  largest  usefulness  of  your  society  and  the  per¬ 
sonal  interest  of  our  citizens,  you  may  ever  count  on  my  actiye 
support. 

(H  ev.)  E.  C.  Abbott, 

(Pastor  Unitarian  Church.) 

In  aiding  the  poor,  economy  and  the  removal  of  voluntary  pau¬ 
perism  are  ends  to  b  ;  earnestly  sought.  Money  devoted  to  alms  is  a 
sacred  trust.  As  such  it  should  be  bestowed  frugally  and  with  due 
regard  to  the  effect  upon  the  recipient.  The  area  of  poverty  is  so 
wide  that  when  help  is  given  habitually,  without  painstaking  enquiry 
into  the  circumstances  of  those  helped,  the  pauper  spirit  is  cultivated 
and  beggars  multiplied.  To  accompany  alms-giving  with  wise  and 
sympathetic  counsel,  as  to  awaken  energy  and  arouse  dormant  self- 
respect,  should  be  the  aim  of  every  alms-giver.  It  affords  me 
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pleasure  to  testify  that  the  present  administration  of  the  44  Lawrence 
City.  Mission  is  seeking  the  ends  indicated  with  systematic,  judi¬ 
cious  and  unflagging  industry. 

(Rev.)  O.  C.  S.  Wallace, 

(Pastor  First  Baptist  Church.) 

The  methods  according  to  which  the  work  of  the  City  Mission 
is  now  managed,  I  most  heartily  commend.  They  are  those  followed 
out  by  the  best  charity  organization  in  cities  in  England  and  Amer¬ 
ica,  and  they  commend  themselves  to  all  for  their  wisdom  and  care. 
I  have  every  confidence  in  your  management  of  the  Mission,  and 
congratulate  you  on  its  success.  You  are  persevering,  judicious  and 
kind,  and  your  administration  is  of  great  value  to  all  the  church 
work  in  the  city,  so  that  we  all  feel  stronger  in  maintaining  our  lines 
of  work,  for  all  that  is  accomplished  by  the  City  Mission.  I  wish 
you  continued  success  with  all  the  encouragement  and  support  your 
work  merits. 

(Rev.)  Augustine  H.  Amory, 

(Rector  “  Grace”  P.  E.  Church. ) 

The  experience  I  have  had  in  the  working  of  the  44  Lawrence 
City  Mission  ”  convinces  me  that  the  system  used  by  you  is  excellent 
for  the  purpose  in  view.  Many  needy  cases  have  been  relieved  within 
the  sphere  of  my  observation.  I  have  not  known  a  single  case  of 
destitution  passed  unheeded  when  attention  was  called  to  it.  On  the 
other  hand  a  large  number  of  imposters  have  been  detected  and  the 
public  has  been  saved  from  a  large  amount  of  mis-bestowed  aid. 
With  your  system  there  is  little  or  no  need  for  door  begging.  It  is 
a  matter  of  both  charity  and  economy  to  maintain  with  sufficient 
funds  such  an  institution  as  our  City  Mission. 

(E  ev.)  J.  M.  Durrell, 

^Pastor  Garden  St.  M.  E.  Church.) 

I  am  satisfied  from  what  I  have  observed  in  other  cities  that  the 
principles  upon  which  your  Mission  is  based  are  vital  to  the  success¬ 
ful  treatment  of  the  poor.  To  encourage  self-help  and  its  attendant 
self-respect  by  giving  work  rather  than  money  to  applicants  for 
charity  is  the  true  way  to  prevent  pauperism,  which  degrades,  and  to 
stimulate  the  hope  of  the  temporarily  needy.  From  what  I  learn  of 
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your  efforts  I  do  not  hesitate  to  assure  you  of  my  cordial  sympathy 
and  to  promise  whatever  aid  may  be  within  my  power. 

(Rev.)  William  E.  Gibbs, 

(Pastor  Universalist  Church.) 

I  am  highly  satisfied  with  the  present  methods  of  the  “  City 
Mission.”  Whenever  I  desire  information  concerning  any  applicant 
for  aid  I  get  it  at  once  and  in  full.  If  only  every  citizen  would  con¬ 
sult  you  before  giving  alms  to  strangers  I  am  sure  great  good  could 
be  done  the  really  needy,  and  we  should  soon  be  free  from  the 
annoyance  and  danger  of  begging  from  door  to  door.  All  I  have  to 
urge  is  the  more  general  co-operation  of  the  citizens  of  Lawrence 
with  the  present  efficient  administration  of  the  Mission. 

(Rev.)  Clark  Carter, 

(Pastor  South  Congregational  Church.) 

I  am  convinced  that  the  system  of  “  Associated  Charity,”  which 
you  have  introduced  in  our  city,  is  admirably  adapted  to  the  circum¬ 
stances  and  necessities  of  both  donors  and  beneficiaries.  In  every 
case  coming  under  my  observation  your  work  has  been  prompt  and 
satisfactory,  and  I  sincerely  hope  you  will  remain  and  prosecute  this 
“  labor  of  love”  in  our  city  indefinitely. 

(Rev.)  R.  A.  McAyeal,  (D.D.) 

(Pastor  United  Presbyterian  Church.) 

I  approve  most  heartily  of  the  present  management  of  the  City 
M  ission.  I  regard  the  methods  as  most  favorable  to  the  prevention 
of  mendicancy  and  encouragement  of  industry.  If  this  policy  is 
continued  the  very  beneficial  results  will  convince  all  of  its  wisdom 
and  utility.  Best  wishes  for  the  success  of  your  Christian  service. 

(Rev.)  F.  M.  Gardner, 

(Pastor  Second  Baptist  Church.) 

To  my  knowledge  the  whole  machinery  of  the  “  Lawrence  City 
Mission  ”  is  in  good  working  order,  and  only  needs  better  oiling  to 
run  very  satisfactorily.  I  wish  we  were  able  as  a  church  to  help  you 
more,  but  our  means  are  limited  and  our  burdens  heavv. 

(Rev.)  Philip  Stahl, 

(Pastor  German  M.  E.  Church.) 
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The  idea  and  practical  working  of  the  “City  Mission”  is  ad¬ 
mirable.  Intelligent  and  sympathetic  in  its  methods  and  compre¬ 
hensive  in  its  scope,  there  is  nothing  more  to  be  asked  except  that 
the  Mission  be  well  supplied  with  funds  to  carry  on  its  work. 

(Rev.)  John  T.  Wh alley, 

(Pastor  United  Congregational  Church.) 

The  distribution  of  the  charities  of  a  manufacturing  citv  alwavs 
requires  the  utmost  discretion  with  a  well  defined  and  executed  sys¬ 
tem.  I  have  been  much  pleased  with  the  system  you  introduced 
here  and  have  noted  with  entire  satisfaction  the  prompt  and  efficient 
manner  with  which  you  have  carried  it  out.  Under  this  system,  effi¬ 
ciently  executed,  the  really  worthy  poor  and  suffering  are  cared  for 
in  a  kind,  proper  and  reasonable  manner,  while  those  who  are  not 
entitled  to  sympathy  are  passed  by. 

One  important  characteristic  of  your  system,  which  has  espe¬ 
cially  attracted  me,  is  that  of  furnishing  means  to  the  needy  of  help¬ 
ing  themselves  by  making  them  the  especial  charge  of  some  person 
who  not  only  finds  them  suitable  work,  but  who,  b}7  encouragement 
and  quiet  supervision,  finally  makes  them  self-sustaining  as  well  as 
self-respecting.  I  firmly  believe  there  can  be  no  better  system  intro¬ 
duced  for  the  prompt,  efficient  and  judicious  relief  of  the  worthy  poor 
than  that  which  has,  under  your  hands,  been  introduced  in  our  cityT , 
and  which  has  been,  under  my  notice,  so  wisely  and  efficiently  exe¬ 
cuted. 

F.  E.  Clarke, 

(Agent  “  Pemberton  ”  Mills.) 

As  you  approach  the  close  of  another  official  year,  as  Secretary 
of  the  Mission.  I  want  to  express  my  appreciation  of  your  earnest 
and  enthusiastic  work  in  the  past.  M.  Bailly,  the  friend  of  Frederick 
Ozanham,  said,  “We  must  be  provident  for  the  poor,  who  are  sel¬ 
dom  provident  for  themselves.  If  we  wish  to  become  their  true 
benefactors  we  should  impress  upon  them  that  an  existence  sustained 
by  the  aid  of  charity  is  very  precarious,  we  should  induce  them  to 
exert  themselves  to  earn  their  own  livelihood ,  we  should  point  out 
to  them  sources  of  employment  and  we  should  assist  them  to  obtain 
it.”  I  understand  that  your  plan  of  “  Associated  Charities  ”  applies 
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the  same  principle  of  helping  others  to  aid  themselves,  coupled  with 
careful  investigation  of  each  case,  and  without  discrimination  of 
race,  religion  or  politics.  It  goes  far  towards  the  solution  of  the- 
great  problem  of  pauperism  heretofore  fostered  by  indiscriminate 
alms-giving. 

Knowing  the  thoroughness  with  which  you  have  studied  this 
great  question  and  the  zeal  with  which  you  have  worked,  I  hope  your 
opportunities  will  be  so  increased  in  the  future  as  to  make  the  success 
of  your  labors  commensurate  with  even  your  wishes  and  hopes. 

Charles  A.  DeCourcy, 

(Ass't  District  Attorney  for  Essex  Co.) 

From  the  first  suggestion  as  to  the  re-organization  of  the  “  Citv 
Mission  ”  I  was  heartily  in  favor  of  the  “  Associated  Charity  ”  prin¬ 
ciple  as  the  true  method  by  which  its  work  should  be  conducted.  As 
I  have  known  and  observed  vour  work  since  you  have  had  charge  of 
the  Mission  and  its  good  results  I  am  confirmed  in  my  original  judg¬ 
ment  and  believe  that  the  work  of  the  Mission  should  continue  in  the 
same  line. 

H.  G.  Herrick, 

(High  Sheriff  of  Essex  Co.) 

For  the  last  two  years  I  have  watched,  with  a  good  deal  of  in 
terest,  the  administration  of  the  affairs  of  the  “  City  Mission.”  I 
desire  to  say  to  you  that  I  heartily  approve  the  broad  and  liberal 
basis  upon  which  the  Mission  has  been  placed  and  that  the  system  of 
management  stems  to  me  admirably  adapted  to  the  needs  of  the 
community. 

F.  C.  McDuffie, 

(Agent  u  Everett  ”  Mills  ) 

Very  little  of  the  work  of  the  City  Mission  has  come  to  my 
knowledge  but  the  few  cases  that  have  been  brought  to  my  attention 
lead  me  to  believe  that  the  Mission  is  of  great  value  to  our  city,  and 
its  conduct  is  such  as  to  command  the  respect  and  support  of  all  our 
citizens. 

W.  E.  Parker, 

(Agent  “  Pacific  ”  Mills.) 

I  desire  to  express  to  you  my  appreciation  of  the  value  of  the 
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work  done  by  the  “Lawrence  City  Mission”  under  your  charge, 
working,  as  it  does,  on  the  basis  of  “  Associated  Charity.”  It  has, 
in  my  opinion,  accomplished  much  good  in  and  for  the  city  of  Law¬ 
rence. 

h  * 

C.  J.  R.  Humphreys, 

(Agent  Lawrence  Gas  Co.) 

The  “  City  Mission,”  as  now  conducted,  is  doing  a  noble  work 
for  the  deserving  poor  of  Lawrence,  and  if  you  call  upon  me  I  will 
be  glad  to  give  my  mite  towards  your  charity  fund. 

P.  Murphy, 

(Postmaster  of  Lawrence.) 


CONSTITUTION  AND  BY-LAWS 


OF  THE 
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ARTICLE  I.  Name. 

The  name  of  this  Association  shall  be  the  “  Lawrence  City 
Mission.” 

ARTICE  II.  Location. 

This  Association  shall  be  established  and  located  at  Lawrence, 
in  the  County  of  Essex,  of  the  Commonwealth  of  Massachusetts. 

ARTICLE  III.  Pokpose 

The  purpose  of  this  Association  is  the  management  and  direc¬ 
tion  of  such  of  the  public  charities  of  the  City  of  Lawrence  as  may 
be  entrusted  to  it,  together  with  a  general  philanthropic  and  moral 
work. 

BY-LAWS. 


First. — Meetings. 

The  regular  meetings  of  the  Lawrence  City  Mission  shall  be 
held  at  such  time  and  place  in  the  month  of  October,  each  year,  as 
the  City  Missionary  shall  appoint ;  and  notice  thereof  shall  be  sent 
by  mail  at  least  three  days  before. 

Second. — Special  Mektings. 

Special  Meetings  may  be  called  at  any  time  by  the  City  Mis¬ 
sionary,  notice  thereof  being  given  in  the  same  manner  as  the  regu¬ 
lar.  meetings. 
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Third  . — Officers  . 

The  officers  shall  be  a  President,  Secretary,  Treasurer,  and  Au¬ 
ditor.  The  City  Missionary  shall  be,  ex  officio ,  Secretary. 

Fourth. — Duties  of  Officers. 

The  duties  of  the  officers  shall  be  such  as  usually  pertain  to  their 
position,  and  such  as  the  society  may  impose  upon  them. 

Fifth. — Term  of  Office. 

The  officers  shall  hold  office  for  the  term  of  one  year,  and  until 
their  successors  are  appointed. 

Sixth. — Members. 

New  members  may  be  admitted  by  vote  at  any  regular  or  special 
meeting. 

Seventh. — Alterations. 

These  By-Laws  may  be  altered  or  amended  at  any  meeting  of 
the  Corporation  regularly  called,  notice  of  the  proposed  alteration 
being  given  in  the  call  for  said  meeting. 

» 


l 


“  The  charity  which  is  most  effectual  is  that  which  is  the  most 
practical.” 


“  That  charity  is  bad  which  takes  from  independence  its  proper 
pride,  from  mendicancy  its  salutary  shame.” 


FORM  OF  BEQUEST. 


I  give  and  bequeath  to  the  Lawrence  City  Mission,  in  the  City  of 
Lawrence,  Massachusetts,  the  sum  of 

for  the  purposes  of  the  Mission,  and  for  which  the  receipt  of  the 
Treasurer  for  the  time  being  shall  be  a  sufficient  discharge. 


